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Texas Data Management Program 

Through leadership and collaboration the Office of the Chief Data 

Officer establishes the statewide data management strategic 

direction and best practices for our community of customers.

Data 

Management 

Practices
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DIR CTO 

Technology Planning, Policy 

and Governance

Enterprise Strategic 

Outsourcing

Enterprise Solution Services

Enterprise Digital Framework

DIR Chief Technology Office
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DIR’s Role During COVID 
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2020 – 2024 State Strategic Plan for Information Resources

GOALS:

1. Secure IT Service Delivery

2. Advanced Data Management 
& Digital Services

3. Agile & Automated IT 
Strategies
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2020 Biennial Performance Report
Progress Toward State Strategic Plan Goals
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Advanced Data Management & Digital Services
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Data Governance

July 12, 2021 |  13



Transforming How 

Texas Government 

Serves Texans

Thank You

ed.kelly@dir.texas.gov

john.Hoffman@dir.texas.gov
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